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Introduction 
 
The Patrimony and South Development Foundation 
(FPDS), before being a private non-profit association, is 
an idea that emerged in the year 2015 by some scholars 
and their love for the architectural heritage of Sucre, 
with the intention to develop it. Now the FPDS is 
looking for an international cooperation agency for the 
development of this new idea and the projects that form it. To this end, it seeks a sample of fraternal 
association of economic support for the FPDS for five years, as long as the idea germinates in our city, 
as well as throughout the south of Bolivia, Potosí and Tarija. 
 
FPDS Interinstitutional Management Project 
 
This strategic asset management plan seeks the convergence on the FPDS of 
three planning elements interconnected with each other: the management of 
inter-institutional agreements; the proposal of comprehensive and 
complementary projects for the patrimonial, social, solidarity and 
environmental functions.  
 
The inter-institutional agreements that were signed and those that have yet to 
be finalized are oriented towards seeking integration with private and public 
institutions, which due to their vocation, are interested in the built patrimony 
and above all, in its rational use and application for development. The 
proposed projects and programs have been generated based on a previously 
planned menu at the level of detailed profiles and initial level plans or 
proposals.  
 
Expected Results 
 
It is expected to generate inter-institutional cooperation agreements with the different entities of Sucre, 
aimed to achieve projects in the dynamics of management and enhancement of the built patrimony. 
We seek consensus through the given proposals as well as inter-institutional logistical support and 
written press and opinion, to obtain instruments that allow complementing and/or perfecting 
conservation and development projects, as well as the presentation of new approaches for the integral 
use of heritage, environment and social development of our region.  
 
FPDS INTEGRAL MANAGEMENT PROPOSALS 
 

• APRECIA Help me Help – ADIUVA ME AUXILIUM                        (in action) 
• UMADIS Help me Help – ADIUVA ME AUXILIUM                      (in action) 
• Help me Help – ADIUVA ME AUXILIUM (help poor people)                     (in action) 
• Programa de ayuda alimentaria – cajas de alimentos ADIUVA ME        (in action) 
• Strategic Forest Development Plan  – RESTORED FOREST PARK                           (in action)  
• GETS – Sustainable Eco Touristic Farm             (in action) 
• Proposal for New Patrimonial Regulations for the Historic Center of Sucre                    (to run) 
• Tourism Website Project for Sucre – SUCRE TO THE WORLD             (to run) 

 



As shown on the previous page, the catalog of proposals 
presented by the FPDS is large and varied. 
Unfortunately, the economic conditions of the FPDS for 
the coming years threaten to stop all this work that 
Sucre and the region need so much to get out of the 
backwardness and endemic poverty that have always 
affected our society.  
 
For more details visit our facebook page: fundacionfpds 
 
Now regarding the projects that have already started 
despite not having their own resources, there are those 
related to solidarity aid, for which the foundation 
opened a series of bank accounts to facilitate 
contributions and solidarity donations under the 
ADIUVA ME AUXILIUM – HELP ME HELP 
program. The aid programs as well as the environmental projects that are being carried out have been 
achieved to a large extent thanks to the invaluable help of the agreements that have been generated, 
but we know that we can do much more if someone gives us the necessary financial help to be able to 
function optimally and continuously. These programs and projects refer to the ADIUVA ME 
AUXILIUM – HELP ME TO HELP program, the GETS project and the environmental projects in 
their two forms:  
 

Integral Strengthening Proposal 
 
In a period of one year of functional life, the FPDS has 
achieved a series of very interesting activities, agreements, 
programs and projects for society, the economy, culture and 
patrimony and all this has been achieved with scant funds. That 
is why we ask for your help, since with the money necessary to 
function properly, the current initiatives can be completed and 
many more projects can be carried out. We need your support.  
 
We as FPDS are convinced that this task can be carried out 
based on the change of vision and the new management model 
that we have adopted. We only need little economic support 
that will allow us to work as a coherent and functional unit for 

five years, during which time we will be able to show the 
enormous development that can be achieved in Sucre and in 
the entire southern region of Bolivia, with institutional capital 
strong and trained to face the challenges to come, so that our 
entity manages to preserve the human capital that with so 
much effort has been implemented initially, and we can carry 
out the pertinent hiring of new human capital that allows us to 
take this worthy company along a path of excellence and 
professional efficiency. Otherwise, everything that has been 
worked for in recent years runs the risk of being lost.  
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