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Summary Document
Introduction

“GETS’ is an innovative and visionary proposa based on the idea that if someone has his’her own
land and is creative enough, that person will never starve and will never be in need.

It is based on this logical, philosophical and natural precept that we propose the Sustainable Eco-
Touristic Farm Project, since it is not always possible to do with the land what one has planned and
sometimes the farmers do not have the necessary technical knowledge to optimize their production,
we propose, through a GET S sustainable farm model, using the example and technical assistance, to
optimize agricultural production in Los Alamos area and generate the bases for the first restored
eco-forest park there, in the middle of the Bolivian valleys.

Also, GETS proposes to collaborate with the neighboring communities and increase the cultural
tourism activity within it, generating an entire hotel infrastructure of inclusion to the customs and
traditional peasant way of life that shows and confronts the visitor with the local culture and the
different traditional times that have occurred in our land over the years and the different types of
life and customs that have occurred in the region.

The different thematic aspects that GETS proposes as a project refer to joint territorial development
work within the farm and with neighboring communities, in addition to proposing a costumbrista
cultura tourism management that integrates the tourist with the way of life and forms of ancestral
Quechua and colonial production in a completely ecological, natural environment and in accordance
with the current paradigms of naturalism and food free of chemicals and transgenics. We also would
like to present visitors the first ecological forest park in Latin America restored in its entirety, in
which the integration of native flora and fauna is the greatest contribution to the entire region
surrounding (GEST- LOS ALAMOS) and to the city of Sucre due to its proximity to the place,
around 32Km.

In this way, the Sustainable Eco-Touristic Farm as a project proposes that the entire production
apparatus of the GETS farm become a self-sustaining system of food and materials for the hotel
infrastructure, generating surplus production that will be marketed as natural products and
ecological GETS, in addition to becoming a collection center for neighboring community
production that has the same quality parameters that GETS proposes, thus promoting production
and community development in the area beyond generating extra income for sustainability
economics of the project.

Objective
Form the "GETS" project that alows the generation of a sustainable eco-tourism farm, so that
through this infrastructure it can provide tourist-cultural services, recreationa hotels, manage and

contribute to the territorial and family development of the community and the project and enter the
regiona and national market with high quality ecological and natural agricultural products.

Cost and Project’s Feasibility



It is estimated approximately that with a maximum of $5,500,000. five million five hundred
thousand dollars the project can begin its deployment and have an operating capital that allows it to

function without problems for a medium term of 5 years until it can sustain itself.

The City of Sucre
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Project GETS Executive Summary

Demanda externa /
interna

A high potencia
market and alarge
niche with no
competitors

' Ll
Idea del nuevo
pmduch),"sun'i clo
/proceso y su
propuesta de
valor

Concepto del nueve
producto/proceso

Actividades claves

Recursos claves

Opciones
tecnologicas

Varied and simple
within reach,
without
restrictions and
completelv viable

A new way of
generating
territorial and
tourist
development ina
sustainable way
andin
accordance with
the environment
and the
ecological need
for food

Impacto en el desempeno

Bajo costo de produccion, sistemas
agricolas simples, excelente oferta turistica
detipo cultural y étnica

GETSisbaseon
building afarm that
naturally produces
agricultural products,
sharing production
with the community
where GETS s |ocated
and through thisjoint
work, GETS getsto
become an ethnic
cultural touristic
destination of the
ancestral production
systems of the
community area
selling surpluses to the
market

Seek cooperation
for economic
leverage

Desarrollar
proyecto adetalle

Desarrollar las
instalaciones
productoras
agropecuarias

Comercializar
GETSenlos
mercados
nacionales y
turistico
internacional

ldeainnovadora y
disruptiva dentro
del core comercial,
sistema productivo
nuevo einnovador
dedesarrollo

Socios claves

Capitales externos
grupos financieros
y apoyo técnico
especializado,
cooperacion local
en e desarrollo del
sector

Costos del proyecto

57500.000,00%us cinco millones quinientos

mil délares americanos
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